Rawlins County Unified School District #105

Board of Education Meeting Minutes
August 21, 2017 – 6:40 p.m.

Rawlins County Elementary Board Room
A regular board meeting for Board of Education Rawlins County Unified School District #105 was held on Monday August 21, 2017 at 6:40 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Linda Vap, Dianna Kastens, Jim Engel, Del Hawkins, David Horinek, Megan Rippe, and Scott Beims.  
Others present were Tom Dolenz, Matt Smith, Kristy Miller, Lloyd Huff, Wes Dryer, Cynthia Buck, Ami Klein, Brenda Henry, Beth Holle, Becky Chvatal, Jessica Mews, and Nick Bearley.  
Routine Items
18-027– Approval of Agenda – Dianna Kastens made a motion to approve the agenda as presented.  Scott Beims seconded.  Motion carried 7-0.  
18-028 – Approval of Minutes – Del Hawkins made a motion to approve all three sets of minutes from the prior meetings.  Linda Vap seconded.  Motion carried 7-0.  
Pubic Presentation
18-029 – None Scheduled
Discussion and Possible Action Items

18-030 – Introduction of Advisory council members – Tom Dolenz introduced the advisory council members.  They are Brenda Henry, Becky Chvatal, Beth Holle, Jessica Mews, and Nick Bearley.  
18-031 – Accreditation Information Overview – Tom Dolenz gave information on the five year process overview for the accreditation for the school.  
18-032 – Priority List for District – Tom Dolenz gave a list of things that he and the staff would like to see get accomplished in the next five years.  Some of the things include electrical issues at the ES, upgrade bus fleet, activity bus, sprinkler system for HS, gym floors, football field retaining wall, AC units, phone system, and key fabs for doors.

18-033 – Windmill parts – This was discussed and the board would like the administration to find out more information on it. 
Action Items
18-034 – Philpott Tower Lease – Scott Beims made a motion to approve the Philpott Tower Lease.  Jim Engel seconded.  Motion carried 7-0.  
18-035 – Payment of Claims – Jim Engel made a motion to approve the claims as presented.  Linda Vap seconded.  Motion carried 7-0.  
Reports
18-036
· Superintendent/K-6 Principal

· Lunch balances update

· Vehicle’s all inspected and all passed

· Open house

· School wide Title 1

· Jr/Sr High School Principal

· Enrollment went well 48 JH and 89 HS

· 60% of the students are in fall sports

· Roof fix updates

· Ag AC almost done
Executive Session 

18-037
Linda Vap made a motion to enter into a 10 minute executive session ending at 7:35 p.m.  for the discussion of hires to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.

The board returned to open session at 7:35 p.m. 

David Horinek made a motion to hire the following:

· Dean Portschy – FT Bus Driver

· Cheyanne Soderlund – ES Para
· Lorenzo Tully – PT Custodian

Linda Vap seconded.  Motion carried 7-0

David Horinek made a motion to adjourn the meeting at 7:40 p.m.  Linda Vap seconded.  Motion carried 7-0.  

Kristy Miller,

Clerk

