Rawlins County Unified School District #105

Board of Education Meeting Minutes
July 24, 2017 – 6:30 p.m.

Rawlins County Elementary School Board Room

A regular board meeting of the Board of Education Rawlins County Unified School District #105 was held on Monday, July 24, 2017 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Dianna Kastens, Jim Engel, Del Hawkins, Megan Rippe, David Horinek and Scott Beims.
Others present were Tom Dolenz, Matt Smith, Kristy Miller, Lloyd Huff, and Wes Dryer.

ROUTINE ITEMS
18-001 - Approval of Agenda – Jim made a motion to approve the agenda as amended with the addition of removing 18-004, adding 18-005A Superintendent Evaluation Workshop, and adding 18-005B Negotiations.  

18-002 - Approval of Minutes – Del Hawkins made a motion to approve both sets of minutes as presented.  David Horinek seconded.  Motion carried 5-0.  
Public Presentations
18-003 – None Scheduled
Discussion and Possible Action Items

18-004 – Cathy Domsch – This item didn’t occur.  
18-005 – Tom Dolenz gave the board information on the new executive session procedures per K.S.A. 75-4319.  
18-005A – There will be a superintendent workshop on September 7th in Oakley for board members if anyone would like to go.  

18-005B – Negotiations – Del Hawkins gave in update on what was negotiated.  David Horinek made a motion to ratify negotiations.  Jim Engel seconded.  Motion carried 5-0.  
Action Items
18-006 - Meeting Times
Pursuant to K.S.A. 72-8205, the Board of Education of USD 105, Rawlins County, Kansas, by resolution duly adopted at its meeting held on Monday, July 17, 2017, established the following meeting schedule for regular Board of Education meetings to be held during the 2017-2018 school year:

All Board of Education meetings will commence at 6:30 p.m. and shall be held on the third Monday of each month in the Board of Education Meeting Room at 205 N. 4th Street, Atwood, Kansas.

If the established meeting date falls on a legal holiday, or a holiday specified by the Board of Education, such regular meeting would be held on the following day, commencing at the same hour as detailed above.

The Board of Education may adjourn any regular meeting to another time and place.
Del Hawkins made a motion to accept the meetings times per KSA 72-8205.  David Horinek seconded.  Motion carried 5-0.  
18-007 – Reorganization 
Jim Engel made a motion to accept the appointments listed in a-s below.  Megan Rippe seconded.  Motion carried 5-0.  
A. Appointments:

a. Superintendent of Schools – Thomas Dolenz

b. Clerk of the Board – Kristy Miller

c. Deputy Clerk 

d. Treasurer of Board – Dana Philpott

e. Food Service Representative – Kristy Miller

f. Hearing Officer for Lunch Applications – Thomas Dolenz
g. KPERS Designated Agent – Kristy Miller

h. Truancy Officers, Prior Enrolled Students – Bldg. Principals

i. Truancy Officers, Non-Enrolled Students – Thomas Dolenz
j. Section 504 Coordinator – Thomas Dolenz
k. Title VI Coordinator – Thomas Dolenz
l. Title VII Coordinator – Thomas Dolenz
m. Title IX Coordinator – Kristy Miller

n. Homeless Coordinator – Thomas Dolenz
o. Freedom of Information Officer – Thomas Dolenz
p. District Custodian of Records – Kristy Miller

q. RCHS Custodian of Records – Matt Smith
r. RCES Custodian of Records – Thomas Dolenz
s. School Attorney – KASB Legal Department

Jim Engel made a motion to accept the petty cash limits listed below.  David Horinek seconded.  Motion carried 5-0.  

B. Petty Cash Limits:

a. USD Office $500

b. RCHS           $300

c. RCES            $300

Del Hawkins made a motion to accept the employee bonds listed below.  Megan Rippe seconded.  Motion carried 6-0.  

C. Employee Bonds:

a. Clerk                       $25,000

b. Treasurer               $25,000

c. Superintendent   $25,000

Jim Engel made a motion to approve D-L listed below.  Megan Rippe seconded.  Motion carried 6-0.  

D. Official Newspaper of Legal Publications: Rawlins County Square Deal
E. Official depository for school district funds:  The Bank

F. Adoption of 1,116 Hour Calendar

G. Adopt GAAP Waiver Resolution

H. Adopt Mileage Payment Amount at the state rate of $0.535
I. Adopt an early payment request policy per K.S.A 12-105b(e) and designate the clerk  to make such payments

J. Designate building principals and secretaries to be responsible for gate receipts following K.S.A. 72-8202d

K. Designate May 18 and 21, 2018 as inclement weather make-up days.

L. Insurance coverage- Herndon Insurance Agency, agents for EMC Insurance.
18-008 – NKESC Board Appointment – Del Hawkins made a motion to appoint Megan Rippe as the board representative to NKESC Board.  David Horinek seconded.  Motion carried 6-0.  
18-009 – Chromebook Policy – Del Hawkins made a motion to approve the Chromebook policy.  David Horinek seconded.  Motion carried 6-0.  
18-010 – 2017-2018 Fees – Del Hawkins made a motion to approve the 17-18 school fees as presented.  David Horinek seconded.  Motion carried 6-0.  
18-011 – Athletic Trainer Contract – David Horinek made a motion to accept the athletic trainer contract with 750 hours with the correction to item 9.  
18-012 – Ratify Negotiations – This was done with item 18-005B.  
18-013 – Staff Contracts – This item was not talked about.  
18-014 – Classified Staff Raises – This was moved to executive session.  
18-015 – Sell Bus when new one arrives and sell old red pickup – Del Hawkins made a motion to sell the two vehicles presented.  Jim Engel seconded.  Motion carried 6-0.  
18-016 – Payment of Claims – Jim Engel made a motion to approve the claims as presented.  Megan Rippe seconded.  Motion carried 6-0.  
 Reports
18-017 – 
· Superintendent/Elementary Principal
· ES Facelift

· Math Workshop

· Summer Lunch Program

· Playground Equipment

· Budget Workshop

· Jr./Sr. High School Principal

· Camps done at the high school

· AG AC will be in tomorrow

· HS Cleaning

· Memorial Money for Athletic Dept

Executive Session 

18-018 – 
Del Hawkins made a motion to enter into a 15 minute executive session beginning at 7:35 p.m. for the discussion of classified staff salary to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.

The board returned to open session at 7:50 p.m.  

Del Hawkins made a motion to enter into a 10 minute executive session beginning at 7:50 p.m. for the discussion of classified staff salary to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.

The board returned to open session at 8:00 p.m.  

Del Hawkins made a motion to give the classified staff a $.25 raise excluding route bus drivers.  David Horinek seconded.  Motion carried 6-0.  

Del Hawkins made a motion to enter into a 10 minute executive session beginning at 8:05 p.m. for the discussion of resignations and hires to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.

The board returned to open session at 8:15 p.m. 

Del Hawkins made a motion to hire Lyndsi Colgan for CO Cheerleading Sponsor, Shirea Woodrow as an ES Para, and Leslie Bailey as an ES Para.  David Horinek seconded.  Motion carried 6-0.  

Megan Rippe made a motion to accept the resignation of Emily Lambert as an ES Para and terminate Audrey Roberts as HS Para and Blanca Gomez as ES Para.  David Horinek seconded.  Motion carried 6-0.  
David Horinek made a motion to adjourn the meeting at 8:21 p.m.  Jim Engel seconded.  Motion carried 6-0.  
Kristy Miller,

Clerk
