Rawlins County Unified School District #105

Board of Education Meeting Minutes
March 26, 2018 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting for Board of Education Rawlins County Unified School District #105 was held on Monday March 26, 2018 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Dianna Kastens, Megan Rippe, Wesley Dreyer, Del Hawkins, Scott Beims, and Bill Finley.

Others present were Tom Dolenz, Kristy Miller, Jessica Mews, Mike and Kim Lankas, Courtney Schamberger, Deone Horinek, Rob and Marcy Beckman, Mica Johnson, Dana Juenemann, Amber Timm, Lisa Woody, Sally Miller, Kristi Dirks, Rachel and Leah Finley, Yao and Haley Saechoe.  
Routine Items
18-102 – Approval of Agenda – Megan Rippe made a motion to approve the agenda as amended with the addition of Principal evaluation under executive session.  Wes Dreyer seconded.  Motion carried 6-0.  
18-103 – Approval of Minutes – Wes Dreyer made a motion to approve the minutes as presented.  Megan Rippe seconded.  Motion carried 6-0.  
Public Presentation

18-104 – Haley Saechoe and Leah Finley gave a presentation on their class project for third grade.  
Discussion and Possible Action Items
18-105 – 6th Grade with JH for Sports – Kim Lankas and Kristi Dirks spoke on why they feel the 6th grade should not be a part of JH sports.  Rob Beckman spoke and said that as long as the 7th and 8th grade have the numbers to compete that 6th grade should not participate.  
18-106 – Executive Session Procedures – Tom Dolenz went over the executive session procedures with the new regulations from the state. 
Executive Session

18-107 – Bus Safety

Megan Rippe made a motion to enter into a 7 minute executive session ending at 7:15 p.m. for the discussion of bus safety to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators and Lisa Woody.  Wes Dreyer seconded.  Motion carried 5-1.

The board returned to open session at 7:15 p.m.

Scott Beims made a motion to enter into a 15 minute executive session ending at 7:30 p.m. for the discussion of bus safety to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators and Lisa Woody.  Bill Finley seconded.  Motion carried 6-0. 

The board returned to open session at 7:30 p.m.

Del Hawkins made a motion to enter into a 10 minute executive session ending at 7:40 p.m. for the discussion of bus safety to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Wes Dreyer seconded.  Motion carried 6-0. 

The board returned to open session at 7:40 p.m.

Megan Rippe made a motion to enter into a 10 minute executive session ending at 7:50 p.m. for the discussion of bus safety to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Dianna Kastens seconded.  Motion carried 6-0. 

The board returned to open session at 7:50 p.m.

Discussion and Possible Action Items
18-108 – Seat Belt Policy – This was tabled.

18-109 – New Bus – This was tabled.  They want more info on our current fleet. 
Action Items
18-110 – Calendar 1st Draft – The calendar was presented and they want some things changed before final approval.  
18-111 – Internet Contract – Wes Dreyer made a motion to approve a three year contract with Zayo for internet services.  Del Hawkins seconded.  Motion carried 6-0.  
18-112 – Administrative Contracts – Tom Dolenz wanted everyone to be aware that he and Matt Smith both have two year contracts.  
18-114 – Resignations – Del Hawkins made a motion to accept the resignation of Kathy Leitner as 7-12 Art Teacher with much application for all of her hard work and dedication to the district over the years.  

Megan Rippe made a motion to accept the resignation of Audrey Vap as JH Girls Assistant Basketball Coach.  Del Hawkins seconded.  Motion carried 6-0.  

18-113 – Test Coordinator Position – Scott Beims made a motion that the test coordinator position will be part of the counselor job.  Dianna Kastens seconded.  Motion carried 6-0.  

 Art Positions – Dianna Kastens made a motion to have a K-6 Art Teacher/Librarian.  Megan Rippe seconded.  Motion carried 6-0.   
18-115 – Payment of Claims – Scott Beims made a motion to approve the claims as presented.  Wes Dreyer seconded.  Motion carried 6-0.  
Reports
18-116
· Superintendent/K-6 Principal

· Sponsors/Head Coaches need to be on the bus with students supervising

· HB2789 Guns in School

· Jr/Sr High School Principal
· Art award scholarship winners

· JH scholars bowl

· FFA safety day

· E-Fair

· Teacher evaluations are all done

· Robotics contest

· 79 of 135 had a 3.0 GPA or higher last quarter

Executive Session

18-117 –
Dianna Kastens made a motion to enter into a 3 minute executive session ending at 9:06 p.m. for the discussion of hires to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Megan Rippe seconded.  Motion carried 6-0. 

The board returned to open session at 9:06p.m.

Del Hawkins made a motion to hire Wayne Lanning as the HS Assistant Golf Coach.  Megan Rippe seconded.  Motion carried 6-0.  

The board took a break at 9:07 p.m. and returned to open session at 9:15 p.m.   

Dianna Kastens made a motion to enter into a 15 minute executive session ending at 9:30 p.m. for the discussion of fall and winter coach evaluations to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators, and Deone Horinek.  Megan Rippe seconded.  Motion carried 6-0. 

The board returned to open session at 9:30 p.m.

Del Hawkins made a motion to enter into a 10 minute executive session ending at 9:40 p.m. for the discussion of fall and winter coach evaluations to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators, and Deone Horinek.  Dianna Kastens seconded.  Motion carried 6-0. 

The board returned to open session at 9:40 p.m.

Del Hawkins made a motion to enter into a 5 minute executive session ending at 9:45 p.m. for the discussion of fall and winter coach evaluations to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators, and Deone Horinek.  Dianna Kastens seconded.  Motion carried 6-0. 

The board returned to open session at 9:45 p.m.

Del Hawkins made a motion to enter into a 5 minute executive session ending at 9:50 p.m. for the discussion of negotiations to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Wes Dreyer seconded.  Motion carried 6-0. 

The board returned to open session at 9:50 p.m.

Dianna Kastens made a motion to enter into a 5 minute executive session ending at 9:55 p.m. for the discussion of student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Wes Dreyer seconded.  Motion carried 5-0. 

The board returned to open session at 9:55 p.m.

Del Hawkins made a motion to enter into a 10 minute executive session ending at 10:05 p.m. for the discussion of the principal evaluation to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Dianna Kastens seconded.  Motion carried 5-0. 

The board returned to open session at 10:05 p.m.

Scott Beims made a motion to adjourn the meeting at 10:05 p.m.  Del Hawkins seconded.  Motion carried 5-0.  

Kristy Miller,

Clerk

