Rawlins County Unified School District #105

Board of Education Meeting Minutes
August 15, 2016 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting of the Board of Education Rawlins County Unified School District #105 was held on Monday, August 15, 2016 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Jim Engel, Del Hawkins, Jim Schroeder, Dianna Kastens, David Horinek and Scott Beims.  

Others present were Tom Dolenz, Matt Smith, Kristy Miller, Lloyd Huff, Wes Dryer, Lisa and Galen Thompson, Megan Rippe, Chris Sramek, Dana Philpott, Jacque Leitner, and Lisa Wolters.      

Routine Items
17-031 – Approval of Agenda – Scott Beims made a motion to approve the agenda as presented.  Del Hawkins seconded.  Motion carried 6-0.  
17-032 – Approval of Minutes – Scott Beims made a motion to approve the minutes as presented.  Dianna Kastens seconded.  Motion carried 6-0.  
Action Items
17-033 – Budget Hearing/Adopt 16-17 Budget – Jim Engel made a motion to adopt the budget as printed in the newspaper for the 2016-2017 school year.  Jim Schroeder seconded.  Motion carried 6-0.  
Public Presentations

17-034 – Chris Sramek spoke about the summer food program and wanted to thank those that helped with it.  
Discussion and Possible Action Items

17-035 – Discussion on mileage reimbursement for trips was discussed and Tom will get policies from other schools.  
17-036 – Discussion on the superintendent evaluation process was had and there will be a workshop in Oakley on superintendent evaluations for those that can and want to attend.  
Action Items

17-037 – Donations: 
· $150 from United Method Church for Summer Food Program

Dianna Kastens made a motion to accept the donation as presented.  Jim Engel seconded.  Motion carried 6-0.  

17-038 – Scott Beims made a motion to extend the Philpott Tower Lease for another year.  Del Hawkins seconded.  Motion carried 6-0.  
17-039 – Certified and Classified Handbooks – Del Hawkins made a motion to approve the certified and classified staff handbooks with amendments and corrections.  Jim Schroeder seconded.  Motion carried 6-0.  

17-040 – Employee Code of Conduct – Jim Engel made a motion to approve the employee code of conduct as amended pending approval by the state.  Dianna Kastens seconded.  Motion carried 6-0.  
17-041 – KASB Policy Updates – Del Hawkins made a motion to approve the December 2015 KASB policy updates with the exception of JFCA.  Jim Engel seconded.  Motion carried 6-0.  
Jim Engel made a motion to approve the June 2016 KASB policy updates as recommended by the superintendent.  Jim Schroeder seconded.  Motion carried 6-0.  

The board took a break at 8:10 p.m. and resumed at 8:20 p.m. 

17-042 – Sell Vehicles/Surplus Technology – David Horinek made a motion to sell the 1999 van, 1991 suburban and the 1999 ranger with sealed bids.  Del Hawkins seconded.  Motion carried 6-0.  
17-043 – Classified staff raises were moved to executive session.  
17-044 – Jim Schroeder made a motion to table the snow day pay until the next meeting.  Del Hawkins seconded.  Motion carried 5-1.  David Horinek cast the no vote.  
17-045 – Negotiations – Jim Engel made a motion to ratify the 2016-2017 teacher negotiations as presented.  Jim Schroeder seconded.  Motion carried 6-0.  
17-046 – Payment of Claims – Del Hawkins made a motion to approve the claims as presented.  David Horinek seconded.  Motion carried 6-0.  
Reports
17-047 

· Superintendent/K-6 Principal

· Summer school went well.  24 kids were in attendance.  

· The buildings are cleaned and look great.  A big thank you to the kids.

· Safety Review

· Extension Office Garden Project

· Bus Rotation

· AC in Headstart needs replaced

· Cell Phones

· Scott Beims made a motion to furnish the administrators with land lines.  Motion failed for lack of second.  

· Jr/Sr High School Principal
· Scoreboard are in and installed
· Sell Old sweats

· Mrs. Breen is moving the NHS ceremony to the weekday and has someone who wants to pay for the reception.  

· Scott Beims made a motion to approve the ice cream fundraiser for booster club.  David Horinek seconded.  Motion carried. 6-0.  

Executive Session 

17-048 – Personnel 

Jim Engel made a motion to enter into a 30 minute executive session beginning at 9:25 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Dianna Kastens seconded.  Motion carried 6-0.  

The board returned to open session at 9:55 p.m.

Jim Engel made a motion to enter into a 10 minute executive session beginning at 9:55 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 6-0.  

The board returned to open session at 10:05 p.m.

Del Hawkins made a motion to give the classified staff a 40 cent raise.  Jim Schroeder seconded.  Motion carried 6-0.  

Jim Engel mad a motion to accept the resignations of:
· Cynthia Buck – Full Time Route Driver

· Ryan Marvin – HS Assistant Boys Basketball Coach

· Rebecca Vyzourek – ES Para

· Rebecca Reuther – HS Para

· Verbal Resignation of Emily Chessmore – ES Para

· Verbal Resignation of Jennifer McCall – ES Para

· Verbal Resignation of Tyson Hodson – HS PT Custodian/Grounds

Jim Schroeder seconded.  Motion carried 6-0.  

Del Hawkins made a motion to hire:
· Ryan Marvin – HS Head Boys Basketball Coach
· Sarah Jones – HS Special Education Para

· Teri Cates – HS Special Education Para

Dianna Kastens seconded.  Motion carried 6-0.  

Jim Engel made a motion to adjourn the meeting at 10:10 p.m.  Dianna Kastens seconded.  Motion carried 6-0.  

Kristy Miller,

Clerk

