Rawlins County Unified School District #105

Board of Education Meeting Minutes
July 18, 2016 – 6:30 p.m.

Rawlins County Elementary School Board Room

A regular board meeting of the Board of Education Rawlins County Unified School District #105 was held on Monday, July 18, 2016 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Jim Engel, Linda Vap, Jim Schroeder, Dianna Kastens, David Horinek and Scott Beims.  

Others present were Tom Dolenz, Matt Smith, Kristy Miller, Lloyd Huff, Wes Dryer, Jeanne and Mark Vrbas, Susie McCain, Dana Philpott, Jacque Leitner, Donna Spresser, and Rosalie Capo.    

Routine Items
17-001 - Approval of Agenda – Dianna Kastens made a motion to approve the agenda as presented.  Scott Beims seconded.  Motion carried 5-0.  
17-002 - Approval of Minutes – Linda Vap made a motion to approve the minutes as amended.  Jim Engel seconded. Motion carried 5-0.  
Public Presentations
17-003 – None Scheduled
Discussion and Possible Action Items

17-004 – Athletic Trainer Contract – Scott Beims made a motion to approve the athletic trainer contract with the same terms as last year.  Jim Schroeder seconded.  Motion carried 5-0.  
17-005 – Overnight Trips – Tom Dolenz discussed overnight trips and does not want the district paying for very many trips.  
17-006 – Bus Rotation – A bus rotation was discussed and one will be developed for approval at a later meeting. 
Action Items
17-007 - Meeting Times
Pursuant to K.S.A. 72-8205, the Board of Education of USD 105, Rawlins County, Kansas, by resolution duly adopted at its meeting held on Monday, July 18, 2016, established the following meeting schedule for regular Board of Education meetings to be held during the 2016-2017 school year:

All Board of Education meetings will commence at 6:30 p.m. and shall be held on the third Monday of each month in the Board of Education Meeting Room at 205 N. 4th Street, Atwood, Kansas.

If the established meeting date falls on a legal holiday, or a holiday specified by the Board of Education, such regular meeting would be held on the following day, commencing at the same hour as detailed above.

The Board of Education may adjourn any regular meeting to another time and place.
Jim Engel made a motion to approve 17-007 meeting times.  Jim Schroeder seconded.  Motion carried 5-0.   

17-008 – Appointments
· Superintendent of Schools – Thomas Dolenz
· Clerk of the Board – Kristy Miller

· Deputy Clerk – Lisa Thompson
· Treasurer of Board – Dana Philpott

Jim Engel made a motion to approve the appointments as presented.  Jim Schroeder seconded.  Motion carried 5-0. 

17-009 – Reorganization of Board

A. Appointments:

a. Food Service Representative – Kristy Miller

b. Food Service Director – Vanessa Merz

c. Hearing Officer for Lunch Applications – Thomas Dolenz
d. KPERS Designated Agent – Kristy Miller

e. Truancy Officers, Prior Enrolled Students – Bldg. Principals

f. Truancy Officers, Non-Enrolled Students – Thomas Dolenz
g. Section 504 Coordinator – Thomas Dolenz
h. Title VI Coordinator – Thomas Dolenz
i. Title VII Coordinator – Thomas Dolenz
j. Title IX Coordinator – Kristy Miller

k. Homeless Coordinator – Thomas Dolenz
l. Freedom of Information Officer – Thomas Dolenz
m. District Custodian of Records – Kristy Miller

n. RCHS Custodian of Records – Matt Smith
o. RCES Custodian of Records – Thomas Dolenz
p. School Attorney – KASB Legal Department

Linda Vap made a motion to approve the appointments as presented.  Dianna Kastens seconded.  Motion carried 5-0.  

B. Petty Cash Limits:

a. USD Office $500

b. RCHS           $300

c. RCES            $300

Jim Engel made a motion to approve the petty cash limits as presented.  Linda Vap seconded.  Motion carried 5-0.  
C. Employee Bonds:

a. Clerk                       $25,000

b. Treasurer               $25,000

c. Superintendent    $25,000

Scott Beims made a motion to approve the employee bonds as presented.  Linda Vap seconded.  Motion carried 5-0.  

D. Jim Engel made a motion to approve the official newspaper of legal publications as Rawlins County Square Deal.  Jim Schroeder seconded.  Motion carried 5-0.  
E. Linda Vap made a motion to approve The Bank as the official depository for school district funds.  Jim Schroeder seconded.  Motion carried 5-0.  
F. Jim Engel made a motion to adopt the 1,116 hour school calendar.  Jim Schroeder seconded.  Motion carried 5-0.  
G. Jim Engel made a motion to adopt the GAAP waiver resolution.  Jim Schroeder seconded.  Motion carried 5-0.  
H. Linda Vap made a motion to adopt mileage payment at the state rate of $0.54.  Dianna Kastens seconded.  Motion carried 5-0.  
I. Linda Vap made a motion to adopt an early payment request policy per K.S.A 12-105b(e) and designate the clerk  to make such payments.  Jim Engel seconded.  Motion carried 5-0.  
J. Jim Engel made a motion to designate building principals and secretaries to be responsible for gate receipts following K.S.A. 72-8202d.  Linda Vap seconded.  Motion carried 5-0.  
K. Jim Engel made a motion to designate May 22 and 23, 2017 as inclement weather make-up days.  Linda Vap seconded.  Motion carried 5-0.  

L. Jim Engel made a motion to have our insurance coverage through Herndon Insurance Agency, agents for EMC Insurance.  Jim Schroder seconded.  Motion carried 5-0.  
17-010 – NKESC Board Appointment – Linda Vap made a motion to appoint Del Hawkins as the NKESC Representative.  Jim Engel seconded.  Motion carried 5-0.  
17-011 – Donations:

· $58 for the Summer Food Program from Karin Finley
· $250 for the Summer Food Program from Atwood Rotary

· $200 for the Summer Food Program from Lions Club

· $1,600 from American Implement to split between HS and ES to use as needed
Dianna Kastens made a motion to approve the donations as presented.  Scott Beims seconded.  Motion carried 5-0.  

17-012 – Snow Day Pay will be tabled until next month.  
17-013 – KASB recommended policy updates will be tabled until next month.  
17-014 – Handbooks were discussed and will have final approve at the special board meeting on July 21st.  
17-015 – Out of district transportation was discussed and they will leave as is for now.  

17-016 – Mentoring Program – Jim Engel made  a motion to approve the administrators to bring in mentoring programs as needed and required by law.  Jim Schroeder seconded.  Motion carried 6-0.  
17-017 – Nurse Contract – David Horinek made a motion to approve the nurse contract with the same terms as last year.  Jim Schroeder seconded.  Motion carried 6-0.  
17-018 – Payment of Claims – Jim Schroeder made a motion to approve the claims as presented.  Jim Engel seconded.  Motion carried 6-0.  
 Reports
17-019 – 
· Superintendent/Elementary Principal
· Bus purchase rotation

· Communities that care survey

· Safety inspection needs addressed immediately 

· Summer lunch program

· Jr./Sr. High School Principal

· ICAN room supervision

· Hiring needs

· Scheduling 

Executive Session 

17-020 – 
Jim Engel made a motion to enter into a 15 minute executive session beginning at 10:15 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Jim Schroeder seconded.  Motion carried 6-0.  

The board returned to open session at 10:30 p.m.  

Jim Engel made a motion to enter into a 10 minute executive session beginning at 10:30 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.  

The board returned to open session at 10:40 p.m.  

David Horinek made a motion to enter into a 5 minute executive session beginning at 10:40 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Jim Engel seconded.  Motion carried 6-0.  

The board returned to open session at 10:45 p.m.  

Jim Engel made a motion to hire Matt Green as an assistant football coach and Jenny Popp for web design.  Jim Schroeder seconded.  Motion carried 6-0.  
Jim Engel made a motion to accept the resignation of Jeff Lankas.  Jim Schroeder seconded.  Motion carried 6-0.  

Jim Engel made a motion to adjourn the meeting at 10:49 p.m.  Jim Schroeder seconded.  Motion carried 6-0.  

Kristy Miller, 

Clerk
