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Mission Statement:  Rawlins County Unified School District 105 recognized the necessity to have in place measures to prevent, mitigate, and recover from emergency and/or various other crisis situations which may threaten the well-being, safety, and security of the district and all individuals connected with this district.  Such situations include, but are not limited to, people crisis, natural crisis, and physical plant failures.


Crisis Management Rationale:  Adoption of this policy by the Board of Education authorizes the District Administrative Team (District Superintendent and Building Principals) to develop a Crisis Management Plan of Action addressing such crisis situations that may develop within the district including the sudden death of a student enrolled in the district or the sudden death of a staff member.  The Board of Education recognizes that such a Plan of Action must be flexible so that varying or unanticipated issues can be addressed.  In some instances, it may be necessary for the District Administrative Team to modify the plan in order to address a specific set of circumstances.  Therefore, the Plan of Action will be considered as a general guide for action rather than an iron-clad procedure.  To this end, the task is to be accomplished by:

· Providing training for the staff in order to assist in the response to a school crisis situation.

· Identifying, securing, and organizing resources needed in a crisis response situation.

· Planning and delivering assistance to staff, students, and schools during and after a crisis situation.

· Coordinating recovery efforts after the initial crisis event.

· Facilitating liaison operations with other community emergency response organizations.

· Developing an effective system of communications between the school district and staff, students, parents, patrons, and the media when dealing with a school crisis.

· Increasing awareness to other school officials, emergency response and planning agencies, political leaders, and the general public of the need for preparation, training, and cooperation in dealing with school emergency situations.
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