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Requests for Student Activities Involving Extended Travel,
JGGC


Large Expense or Extended Loss of Time From School  (Cf. IFCC)


This policy is intended to address conditions where staff members submit a request to have students participate in school sponsored activities which involve extended travel (over night), involve considerable expense ($200.00 or more per student) or which involves extended absence from school (more than one day).  Such activities, other than Kansas State High School Activities Association activities, are not a part of normally budgeted district expenses.  They will be authorized only when there is evidence of careful planning and there is clear evidence that the benefit equals the cost and effort involved.

Approved:  7/1/2003
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Limitations for Making Trip Proposals

When staff members are considering making a proposal for a student activity which involves extended travel or is potentially expensive, they must first discuss the proposal, in detail, with the principal and, where appropriate, the superintendent and board of education prior to discussing the issue with students or parents.  If students or parents are the source of initial interest in the activity, the staff member should remain totally neutral and be especially cautious not to imply, in any way, prior commitment by the district.  Failure to comply with these conditions will, almost certainly, result in the activity not be approved.
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Formal Written Proposal Required

Any request for an activity trip which involves extended time or considerable expense must be accompanied with a formal, detailed proposal of how the logistics will be handled and how costs will be met.  The proposal must be submitted to the superintendent at least one week prior to the regular meeting of the board of education if it is to be place on the agenda.  At minimum, this written proposal must include the following:
1) Number of students and sponsors involved;

2) Estimated cost, broken down by categories such as fees, travel, meals and accommodations;

3) Detailed statement of how expense will be covered, including what is being requested as district financial support;

4) Outline of how travel and accommodations will be provided for, i.e., car, bus, plane; motels, private housing.

Preparation Time

In order to provide adequate time for planning and meeting financial needs, proposals for activities will conform to the following prior notice guidelines:




FUND RAISING REQUIRED
PRIOR NOTICE REQUIRED




$200 - $500 per student

4 months




$500 - $750 per student

6 months




Over $750 per student

9 months minimum
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Limitation of Use of District Funds

District funds are not intended for and are not budgeted for trips which are out-of-state or which involve large costs.  If such a trip is approved at all it will be with the understanding that the major share of the expense will be funded from sources outside the district operating budget.  If approved, district financial support will be limited to any entry fees, transportation in school district vehicles within the state of Kansas or a radius of 400 miles if out-of-state and meals and accommodations during travel within these mileage standards.


The exception to this policy will be where students participate in activities sponsored by the Kansas State High School Activity Association or are part of an official or approved unofficial spirit organization in support of such activities.  Normally, activities which are not sanctioned by the Kansas State High School Activity Association will not be approved in any case unless those activities are specifically related to an academic class or activities (such as FFA and FHA) which do not come under the jurisdiction of the Kansas State High School Activity Association.


Activities sanctioned by the Kansas State High School Activities Association are exempt for the following reasons:

1)
Expenses for such activities which involve extended travel or over night trips are often reimbursed in-part or in whole from the proceeds of the activities;

2) By agreeing to belong to such activities, the district has a commitment to participate in tournaments;
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3) The right to participate is usually earned by direct competition with other schools.


Competitive activities which would involve activity groups regulated by the KSHSAA which are not sanctioned by the KSHSAA, and which would come under the control of this policy, will not be approved under any condition.


Parent and Student Commitment

Experience demonstrates that the enthusiasm for activities involving extensive planning and financial commitment often wavers as time passes.  The only reasonable option to assure effective planning is for everyone to function under a clearly defined set of guidelines and to acknowledge understanding of the commitment involved.  To assure commitments will be met, parents will be required to sign a statement indicating their support of the student’s participation in the activity and acknowledging their understanding and support of district policy regulating such activities.  This implies that, except in matters of extreme emergency, the parent makes a personal commitment to place this activity above other personal or family consideration which develops later.  A part of this acknowledgement will include a commitment to reimburse the cost of any non-refundable expenses should the student decide not to follow through with the commitment to participate.  This would include such expenses as fees and those associated with travel and accommodations.

Sponsor

The normal standard for sponsorship will be one sponsor for each six students but this requirement may be modified by the superintendent if circumstance justifies.  If both male and female students are involved, at least one male and female sponsor will be required, 
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regardless of the number of students involved, unless otherwise approved by the superintendent.  At least one sponsor must be a school employee approved by the superintendent or his representative.


On-Going Planning

Communication is the key to effectively meeting planning schedules for these types of activities.  Teachers shall keep the building administrator informed of all schedules, secure approval for all moneymaking activities, and generally keep the administration informed of all activity associated with the activity.  All money making activities will conform to board policy regardless of who directs the activity.


Board of Education Approval

For all activities covered by this policy, board approval will, at first, be conditional and tentative.  Final approval will be subject to meeting all established standards in conformance with district policy.  Periodic status reports may be requested by the administration and no later than one month prior to the scheduled beginning of the activity, the sponsor will present to the superintendent a final planning status report indicating where the activity stands with respect to sponsors, financial resources, and other requirements which have and have not been met as of that date.  If there are unmet requirements, the sponsor will indicate plans and the prospect for meeting these requirements.  This report will be the basis for board evaluation of the final status of the activity.


This policy shall not apply to activities initiated by the Board of Education unless so designated.

Approved:  7/1/2003
