Rawlins County Unified School District #105

Board of Education Meeting Minutes
February 15, 2016 – 6:30 p.m.

Rawlins County Elementary School Board Room

A regular board meeting of the Rawlins County Unified School District #105 was held on Monday, February 15, 2016 at 6:30 p.m. in the board room at Rawlins County Elementary School.  Those in attendance included Jim Engel, Linda Vap, Del Hawkins, Jim Schroeder, Dianna Kastens, David Horinek, Jerry Hodson, Matt Dunning, Kristy Miller, Deone Horinek, Lloyd Huff, Lisa Thompson, Audrey Vap, Diane Vap, Susan Brenn, Jarett Finley, Rhonda Argabright, David Argabright, Lauren Terry, Oliva Chvatal and Abbie Horton.  

ROUTINE ITEMS
16-099 - Approval of Agenda – Del Hawkins made a motion to approve the agenda with the addition of FFA week to 16-103 discussion item and weight room to discussion item 16-103 A.  Jim Schroder seconded.  Motion carried 6-0.  

16-100 - Approval of Minutes – Del Hawkins made a motion to approve the minutes as presented. Jim Schroeder seconded.  Motion carried 6-0.  
Public Presentations
16-101 – Susan Brenn presented information on a partnership with the Jayhawk Theatre for the students and extra credit opportunity.
16-102 – Susan Brenn presented information on political cartoons that her American Government class did.  
Discussion Items

16-103 – FFA – Del Hawkins presented information on FFA week and wanted the BOE to sponsor a lunch for the kids on Thursday, February 25, 2016.  

Linda Vap excused herself from discussion of the weight room.  

16-103A – Weight Room – Jarett Finley was present to ask the board to reconsider the public use of the weight room.  
Del Hawkins made a motion to move 16-103A from a discussion item to an action item.  Jim Schroeder seconded.  Motion carried 4-1.  David Horinek cast the no vote.   

Del Hawkins made a motion to remove the directives from 16-071 which states “the weight room will be open to employees only after school hours unless a responsible coach is present” dated November 16, 2015.  Jim Schroeder seconded.  Motion carried 4-1.  David Horinek cast the no vote. 

Action Items
16-104 – Donations:
· $100 from Atwood Community Awana for ES Playground Equipment
· $1,500 from ACE Foundation for Ag for Welders

· $481.67 from RCES K-6 Penny Drive for Playground Equipment

Jim Schroeder made a motion to accept the donations listed above.  Dianna Kastens seconded.  Motion carried 6-0.  

Del Hawkins made a motion to accept scoreboards from Chris Berry from the old Herndon school if they are removed and installed in a safe economical matter.  Jim Schroeder seconded.  Motion carried 6-0.  

16-105 – Adoption of 16-17 Calendar – Del Hawkins made a motion to adopt the tentative calendar option a as the calendar for 2016-2017 school year.  Jim Engel seconded.  Motion carried 6-0.  
16-106 – Jim Engel made a motion to authorize the Superintendent to alter the current year’s calendar if needed to maintain fiscal responsibility due to continued budget cuts from the state.  Linda Vap seconded.  Motion carried 6-0.  
16-107 – Dianna Kastens made a resolution to destroy records over five years old from the 2010-2011 school year.  Linda Vap seconded.  Motion carried 6-0.  
16-108 – Payment of Claims – Linda Vap made a motion to approve the claims as presented.  Del Hawkins seconded.  Motion carried 6-0.  
 Reports
16-109 – 
· Athletic Director

· Football coach interviews went well.  We had four candidates interview.  

· Regional wrestling is this weekend

· Subs-state basketball is at Ellis this year.

· The gym floor in the auditorium is almost finished.  

· Homecoming will be the week of October 21, 2016.  

· Superintendent/Elementary Principal
· The affordable care act will cost the district $65,000

· Budget update

· Randy Watson the Education Commissioner will be at our school on Feb. 25th
· 100th Day activities 

· Class schedule for the ES has been started

· We may not end up going with the food service consortium.  We can’t get hard numbers from them on what things will cost. 

· The in-service went well and the staff liked the training on the google aps.  

· Jr./Sr. High School Principal
· We are working on next year schedule and see what classes teachers would like to see being offered next year.  We started with the career and technical ed classes.  

· The gym floor is on its last sand.  We probably have five years left of life with the floor.  
· The chemistry lab is getting new gas lines. 

· The weight room is leaking water from the roof and we are looking at options to get if fixed.  

We took a break at 8:10 p.m. 

We returned to the meeting at 8:25 p.m.  

Executive Session 

16-110 – 
Jim Engel made a motion to enter into a 5 minute executive session beginning at 8:25 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 6-0.  

The board returned to open session at 8:30 p.m. 

Del Hawkins made a motion to accept the resignation of Cynthia Buck as our Food Service Director effective at the end of the school year.  Jim Schroeder seconded.  Motion carried 6-0.  

Jim Engel made a motion to enter into a 30 minute executive session beginning at 8:35 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 6-0.  

The board returned to open session at 9:05 p.m. 

 David Horinek made a motion to enter into a 30 minute executive session beginning at 9:05 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Linda Vap seconded.  Motion carried 6-0.  

The board returned to open session at 9:35 p.m. 
Jim Schroeder made a motion to enter into a 15 minute executive session beginning at 9:35 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 6-0.  

The board returned to open session at 9:50 p.m. 

Del Hawkins made a motion to enter into a 5 minute executive session beginning at 9:50 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.  

The board returned to open session at 9:55 p.m. 

Del Hawkins made a motion to adjourn the meeting at 10:00 p.m.  Jim Engel seconded.  Motion carried 6-0.  

Kristy Miller,

Clerk
