Rawlins County Unified School District #105

Board of Education Meeting Minutes
December 14, 2015 – 5:00 p.m.

Rawlins County Elementary School Board Room

A regular board meeting of the Rawlins County Unified School District #105 was held on Monday, December 14, 2015 at 5:00 p.m. in the board room at Rawlins County Elementary School.  Those in attendance included Jim Engel, Del Hawkins, Jim Schroeder, Scott Beims, David Horinek, Dianna Kastens, Jerry Hodson, Matt Dunning, Kristy Miller, Lloyd Huff, Chris Sramek, Dianne Vap, Brenda Henry, Lorri Migchelbrink, Tara Lohse, Angela Kettral, Lisa Thompson, Jarret Finley, Loren Erway, Cynthia Buck, and David Argabright. 

16-075 - Approval of Agenda – Scott Beims made a motion to approve the agenda with the addition of 079A – public presentation from Jarret Finley and Loren Erway, 080 will be discussion of snow removal, and 081A - FFA stock show trip and donation.  Jim Engel seconded.  Motion carried 6-0.   
16-076 - Approval of Minutes – Del Hawkins made a motion to approve the minutes as presented.  Scott Beims seconded.  Motion carried 6-0.  
Action Item

16-077 – Audit Proposal – Angela Kettral presented new audit numbers for the audit proposal from Adams, Brown, Barren, and Ball.  
Del Hawkins made a motion to approve a three year contract with Adams, Brown, Barren, and Ball for our school audit.  Jim Engel seconded.  Motion carried 6-0.  
16-078 – Chris Schmidt NW Tech Representative didn’t show up.  
16-079 – Lorri Migchelbrink and Chris Sramek shared information on the summer meal program for children ages 0-18 and the school sponsoring the program.  
Scott Beims made a motion to approve sponsoring the program.  Jim Schroeder seconded.  Motion carried 6-0.  

16-079A – Jarrett Finley and Loren Erway were present to talk about trying to use the weight room after hours without a coach present.  
16-080 – Scott Beims talked about snow removal and expressed concern for having adequate equipment to move the snow.  

Scott Beims made a motion to hire extra help if needed for snow removal.  Del Hawkins seconded.  Motion carried 6-0.    
16-081 – Bus Radios – Del Hawkins made a motion to repair the existing repeater.  Jim Engel seconded.  Motion carried 6-0.  
16-082 – Reschedule BOE Training and Goal Setting – Jerry needs dates that are available in February sent to everyone since the date he had scheduled will not work with everyone.  
16-083 – Payment of Claims – Del Hawkins made a motion to approve the claims as presented.  David Hawkins seconded.  Motion carried 6-0.  
16-084 – 
· Superintendent/Elementary Principal Report
· Elementary Christmas meal is on Wednesday and we would love help with it

· Google training 

· HS boiler 

· HS roof leak/auditorium floor update

· Jr./Sr. High School Principal Report
· Met with the St. Francis HS Counselor and Principal to see how they handle scholarships and see if we were behind.  We are doing well thanks to Jacque’s.  She has helped out tremendously with this.  

· Finals will be Thursday and Friday this week.  

16-085 – 
Jim Engel made a motion to enter into a 10 minute executive session beginning at 6:30 p.m. for the discussion of personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Scott Beims seconded.  Motion carried 6-0.  

The board returned to open session at 6:40 p.m.  

David Horinek made a motion to enter into a 5 minute executive session beginning at 6:40 p.m. for the discussion of personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Jim Engel seconded.  Motion carried 6-0.  

The board returned to open session at 6:45 p.m.  

Jim Engel made a motion to enter into a 5 minute executive session beginning at 6:45 p.m. for the discussion of personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 6-0.  

The board returned to open session at 6:50 p.m.  

Jim Engel made a motion to accept the resignation of Deone Horinek as Head Football Coach with much appreciation for all he has done for us.  David Horinek seconded.  Motion carried 6-0.  
Jim Schroeder made a motion to adjourn the meeting at 6:50 p.m.  David Horinek seconded.  Motion carried 6-0.  
Kristy Miller,

Clerk
