Rawlins County Unified School District #105
Board of Education Meeting Minutes
Monday, June 16, 2014 – 6:30 p.m.
Rawlins County Elementary School Board Room

[bookmark: _GoBack]The regular board meeting of the Rawlins County Unified School District #105 was held on Monday, June 16, 2014 at 6:30 p.m. in the board room at Rawlins County Elementary School.  Those in attendance included Delbert Schmidt, David Horinek, Linda Young-Vap, Adam McDaniel, Pattie Wolters, Del Hawkins, Dianna Kastens, Scott Beims, Jim Engel, Jacque Leitner, Emily Wharman, Loyd Huff, Dana Philpott, Donna Spresser, Vicki Chance, Blaine Ginther, Lisa Wolters, and Kristy Miller.  

14-187 – Approval of Agenda – Scott Beims made a motion to approve the agenda with the added additions of 14-191 Conine McCain Handicapped Bus, 14-195A Athletic Trainer Services, 14-199A Dane Hanson Grant, 14-199B Fridge/Freezer Bid, 14-199C Capital Outlay Resolution.  Del Hawkins seconded.  Motion carried 7-0.  

14-188 – Approval of Minutes – Scott Beims made a motion to approve the minutes as printed.  Jim Engel seconded.  Motion carried 7-0.  

14-189 – Mission and Vision for U.S.D. 105 – Pattie Wolters would like the board to think about it and bring ideas to the next meeting in July.  

14-190 – Classified Sub Committee – No one presented anything.  

Public Presentations
14-191 – Connie McCain Handicapped Vehicle – Connie didn’t show up.  

Action Items
14-192 – Bank Bids – The bids were as follows:
· Farmer’s Bank and Trust .15%
· Farmer’s State Bank – Didn’t submit a bid due to the new specs.
· The Bank - .31&
Scott Beims made a motion to accept the bid from The Bank at .31% interest for the 2014-2015 school year.  Linda Vap seconded.  Motion carried 7-0.  

14-193 – Classified Staff Handbook Second Read 

Scott Beims made a motion to pay for snow days for classified hourly staff at their regular rate of pay.  Diana Kastens seconded.  Motion carried 4-3.  Linda Vap, David Horinek and Del Hawkins casted the no votes.  

Del Hawkins made a motion to approve the handbook with the changes to snow days and comp time.  Linda Vap seconded.  Motion carried 7-0.  

14-194 – Certified Staff Handbook Second Read – Del Hawkins made a motion to approve the certified staff handbook second read.  Dianna Kastens seconded.  Motion carried 7-0.  

14-195 – Nurse Contract – David Horinek made a motion to approve the contract for Karla Heble from the Rawlins County Health Department to be the school nurse for the 2014-2015 school year.  Linda Vap seconded.  Motion carried 7-0.  

195A – Athletic Trainer – Dianna Kastens made a motion to approve an Athletic Trainer contract with Emily Wharman for the 2014-2015 school year, contingent on a liability insurance policy.  Jim Engel seconded.  Motion carried 7-0.  



14-196 – Roof Information – Scott Beims made a motion to hire Jerry Vrbas to do brick work for north and east walls for the auditorium at the high school.  Jim Engel seconded.  Motion carried 7-0.  

14-197 – Dream Big Grant Requests – Scott Beims made a motion to approve the four dream big grant application requests.  Del Hawkins seconded.  Motion carried 7-0.  
 
14-198 – Fiscal Year Close Out – Jim Engel made a motion to give permission for the superintendent and board clerk to close out the books for the 2013-2014 fiscal year.  Del Hawkins seconded.  Motion carried 7-0.  

14-199 – Payment of Claims – Del Hawkins made a motion to pay the claims as presented.  Jim Engel seconded.  Motion carried 7-0.  

14-199A – Jim Engel made a motion to approve the Dane Hansen Grant money.  David Horinek seconded.  Motion carried 7-0.  

14-199B – The board will make a final decision on the fridge/freezer bid on July 1st after they look at the fridge that David Horinek put into his new building.  

14-199C – Scott Beims made a motion to adopt a permanent 8 mil levy capital outlay resolution.  David Horinek seconded.  Motion carried 7-0.  

The board took a break at 8:00 p.m.

The board returned at 8:15 p.m.  

14-200 – Del Hawkins made a motion to enter into a 15 minute executive session beginning at 8:15 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 7-0.

The board returned to open session at 8:30 p.m.

Del Hawkins made a motion to enter into a 15 minute executive session beginning at 8:30 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Scott Beims seconded.  Motion carried 7-0.

The board returned to open session at 8:30 p.m.

Del Hawkins made a motion to enter into a 5 minute executive session beginning at 8:30 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 7-0.

The board returned to open session at 8:35 p.m.

Dianna Kastens made a motion to hire Cameron Ginther, Neil Portschy, Alyssa Curry, and Mandilyn Horinek for summer help.  David Horinek seconded.  Motion carried 7-0.   

Del Hawkins made a motion to do away with comp time effective immediately and move to a straight overtime policy, and that all remaining classified employees working for the duration of the 2013-2014 year are not to go over their contracted hours without the written permission of the Superintendent of Schools or the High School Principal.  Jim Engel seconded.  Motion carried 7-0.  

Del Hawkins made a motion to give the Superintendent and Board Clerk the authority to pay the appropriate back overtime out of contingency reserve to ensure the district remains in compliance with the fair labor standards act.  Jim Engel seconded.  Motion carried 7-0.  

Del Hawkins made a motion to allow the Superintendent and Board Clerk to pay out all remaining comp time to all employees in accordance with all labor laws.  Jim Engel seconded.  Motion carried 7-0.  

Jim Engel made a motion to approve policy GCA Compensation and Work Assignments for the first read.  Del Hawkins seconded.  Motion carried 7-0.  

David Horinek made a motion to enter into a 5 minute executive session beginning at 8:45 p.m. for the discussion of student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 7-0.

The board returned to open session at 8:50 p.m.

Pattie Wolters made a motion to enter into a 30 minute executive session beginning at 8:50 p.m. for the discussion of teacher negotiations to protect the rights of the individuals involved.  Those to be included in the executive session include the board.  Del Hawkins seconded.  Motion carried 7-0.

The board returned to open session at 9:20 p.m.

Del Hawkins made a motion to enter into a 15 minute executive session beginning at 9:20 p.m. for the discussion of teacher negotiations to protect the rights of the individuals involved.  Those to be included in the executive session include the board.  Del Hawkins seconded.  Motion carried 7-0.

The board returned to open session at 9:35 p.m.

Pattie Wolters made a motion to enter into a 20 minute executive session beginning at 9:35 p.m. for the discussion of teacher negotiations to protect the rights of the individuals involved.  Those to be included in the executive session include the board.  David Horinek seconded.  Motion carried 7-0.

The board returned to open session at 9:55 p.m.

Reports
14-201 –
Superintendent/Elementary Principal-
· Final Summer Projects
· Final Budget Information
· End of Year Information
· Final Staffing Information
· Summer School Updates

7-12 Principal-
· Up Program
· JH Fundraiser
· Custodial Staff has been making progress cleaning the HS.
· We had 47 students on the 2nd semester honor roll.
· Summer Rec BB started June 3rd and is going well.
· Coach Horinek has had between 35 and 45 kids in the weight room this month.  
· Driver’s Ed is progressing. 


The board recessed; subject to recall at 10:35 p.m.  


Kristy M Miller, Clerk June 16, 2014

