Rawlins County Unified School District #105

Board of Education Meeting Minutes
December 16, 2013 – 6:30 p.m.

Rawlins County Elementary School Board Room

The regular board meeting of the Rawlins County Unified School District #105 was held on Monday December 16, 2013 at 6:30 p.m. in the board room at Rawlins County Elementary School.  Those in attendance Kristy Miller, Kathy Davis-Vrbas, Jim Engel, Scott Beims, Dianna Kastens, Adam McDaniel, David Horinek, Linda Vap, and Karla Heble.  

Linda Vap made a motion to elect Scott Beims as the temporary president for the board meeting.  Dianna Kastens seconded.  

David Horinek made a motion to close nominations.  Jim Engel seconded.  

Motion carried 5-0.  

ROUTINE ITEMS
14-081 - Approval of Agenda – Linda Vap made a motion to approve the agenda with the addition of adding a public presentation from Kathy Davis-Vrbas.  David Horinek seconded.  Motion carried 5-0. 
14-082 – Approval of Minutes – Dianna Kastens made a motion to approve the minutes as printed.  Linda Vap seconded.  Motion carried 5-0.  
Public Presentations
14-083 – Kathy Davis-Vrbas presented information on the photo contest that the Square Deal did in order to raise money for the art department at the high school.  She presented a $500 donation to the art department from the proceeds of the contest.  
Jim Engel made a motion to accept the donation of $500 to be used for the art department from the Square Deal.  Linda Vap seconded.  Motion carried 5-0.  
Discussion Items
14-084 – School Nurse – Karla Heble was here to give a report on how things are going with the nurses office.  
14-085 – AMO Presentation – Adam McDaniel presented information on the new Annual Measurable Objectives, from the Kansas waiver.
Action Items
14-086 –Goals – Jim Engel made a motion to approve the goals with the typo fixes.  Linda Vap seconded.  Motion carried 5-0.  
14-087 –Fundraising Calendar – Adam McDaniel presented a calendar of fundraising dates.  The board decided to table the item until next month.  
14-088 – Payment of Claims – Linda Vap made a motion to approve the claims as presented.  Jim Engel seconded.  Motion carried 5-0.  
Adam McDaniel gave a budget update, petty cash review, and a review of the activity accounts. 

Personnel/Negotiations/Student Issues/Executive Session

14-089 - Superintendents’ Recommendations and Personnel

Dianna Kastens made a motion to enter into a 30 minute executive session beginning at 7:30 p.m. for the discussion of non-elected personnel and student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Linda Vap seconded.  Motion carried 5-0.

The board returned to open session at 8:00 p.m.

The board took a break at 8:00 p.m.

The board returned to open session at 8:06 p.m.

Linda Vap made a motion to accept the resignations of Dean Portschy, Clarence Niermeier, and Ashley Grafel with special thanks to Clarence and Dean for all they have done for the district.  Dianna Kastens seconded.  

Motion carried 5-0.  

Reports
14-090 – 

Superintendent/RCES Principal-

· Chamber Bucks for the employees for Christmas

· Update on Brick Work

· Update on Roof Project

· Update on I-Pad Deployment and potential policy needs

· Update on elementary Math Curriculum purchase

RCHS Principal-

· The junior class attended the field trip to Abilene and presented their experience to Rotary on Dec. 12.

· Mrs. Grafel’s Advanced Biology class attended a cadaver study session at Sterling College.  Teachers and students found both experiences extremely valuable.

· Five RCHS journalism students have articles printed in the McCook Gazette on Tuesday, Dec. 10.

· We are making an adjustment with MTSS for next semester. We will eliminated break and AP on Wednesdays and add the time to each class period.  The teacher will then use the last 20 minutes of each class period to do remediation and enrichment activities.

· High School Christmas concert was postponed and is rescheduled to Sunday, December 15.

·  Semester Exams are being conducted December 20 and 21.

· Athletic Update
· High school BB and wrestling are underway.

· JH boy’s BB tournament will be held in Sharon Springs on December 19 and 21. JH girl’s BB tournament will be held at Hoxie, January 16 and 18. JH wrestling will begin after the first of the year.

Board recessed; subject to recall at 8:15 p.m. 
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____________________________________



Kristy M. Miller, Clerk    December 16, 2013

